
[image: image9.wmf][image: image10.wmf][image: image11.wmf]
I-35

 CLOSURE

OPERATIONS MANUAL

Contact Info, only - Updated: 11/16/2015

[image: image1.wmf]
Minnesota Department of Transportation

Districts 6A, 6B, 7A, and Metro

July 16, 2001

Contact Info, only – Updated: November 16, 2015
35 CLOSURE OPERATIONS MANUAL


For Districts 6A, 6B, 7A, and Metro

   I.  INTRODUCTION


        Section 1:  BACKGROUND………………………………………………1-1


        Section 2:  DEFINITIONS AND CRITERIA FOR CLOSURES

      CONDITIONS TO CONSIDER:……………………………….1-2

      SCENARIOS……………………………………………………1-2

      FUNCTIONS OF KEY ACTORS…………………………….  1-3

      INFORMATION SOURCES………………………………….. 1-4

      INFORMATION DISSEMINATION………………………… 1-4



      INCIDENT COMMAND………………………………………1-4


 II.  SNOW AND ICE EMERGENCY CLOSURES

        Section 1: ANNUAL PRE-SNOW SEASON PREPARATION

     ROLES AND RESPONSIBILITIES……………………………2-1

        Section 2: CLOSING THE INTERSTATES 

     MN/DOT LIST OF CONTACTS 

     STATE PATROL LIST OF CONTACTS

     MN/DOT POLICY GUIDELINES FOR CLOSURE OF                       STATE HIGHWAYS……………………………………………2-4

     CRITERIA FOR STAFFING INTERSTATES…………………2-4

     ROLES AND RESPONSIBILITIES……………………………2-5

        MN/DOT TRANSPORTATION EQUIPMENT 

        OPERATORS …………………………………………………2-5

        MAINTENANCE SUB AREA SUPERVISOR ……………...2-5

        MAINTENANCE SUPERINTENDENT …………………….2-5

        MN/DOT TRANSPORTATION OPERATIONS CONTROL

        CENTER ..….……………………………..   ……………….. 2-5 

        AREA MAINTENANCE ENGINEER ……………………..   2-6

        STATE PATROL ……………………………………………. 2-6

i.

       

Section 2: CLOSING THE INTERSTATES cont.

        COUNTY SHERIFFS ……………………………………….. 2-6

        MN/DOT PUBLIC AFFAIRS COORDINATOR ……………2-7

 
Section 3: MONITORING THE CLOSURE

       ROLES AND RESPONSIBILITIES…………………………  2-8

       VIOLATIONS…………………………………………………2-8



       MN/DOT PUBLIC AFFAIRS COORDINATOR…………….2-9
 

Section 4: OPENING THE INTERSTATES

       CRITERIA FOR OPENING THE INTERSTATE………… 2-10

       ROLES AND RESPONSIBILITIES………………………. 2-10

          MN/DOT TRANSPORTATION EQUIPMENT 

          OPERATORS………………………………………………2-10

          SUB AREA SUPERVISOR ………………………………..2-10

          SUPERINTENDENT……… ………………………………2-11

          MN/DOT TRANSPORTATION OPERATION CONTROL 


                     CENTER……………………………… …………………   2-11


          AREA MAINTENANCE ENGINEER …………………… 2-11

          STATE PATROL…………………………………………   2-11

          MN/DOT PUBLIC AFFAIRS COORDINATOR …………2-12

          Section 5: POST-STORM EVALUATION

        ROLES AND RESPONSIBILITIES………………………..2-13

III.  NON-SNOW AND ICE EMERGENCY CLOSURES


          Section 1: PREPARATION

        ROLES AND RESPONSIBILITIES………………………….3-1

          Section 2: CLOSING THE INTERSTATES 

        MN/DOT LIST OF CONTACTS……………………………3-3 

        STATE PATROL LIST OF CONTACT

        MN/DOT POLICY GUIDELINES FOR CLOSURE OF                       

ii
        Section 2: CLOSING THE INTERSTATES (cont.)

STATE HIGHWAYS……………………………………………… 3-4

    

CRITERIA FOR STAFFING INTERSTATES……………….…..  3-4
                          ROLES AND RESPONSIBILITIES……………………….…   3-4



     MN/DOT TRANSPORTATION EQUIPMENT



         OPERATORS…………………………….…………………. 3-5


     MAINTENANCE SUB AREA SUPERVISOR……………….. 3-5

     MAINTENANCE SUPERINTENDENT……………………….3-5

         TRANSPORTATION OPERATION CONTROL

         CENTER…………………………………….……………      3-5 

         AREA MAINTENANCE ENGINEER…….………………   3-5

        STATE PATROL………..……………………………………3-6
        COUNTY SHERIFFS…………………………………………3-6

        MN/DOT PUBLIC AFFAIRS COORDINATOR…………….3-6

          Section 3: MONITORING THE CLOSURE

       ROLES AND RESPONSIBILITIES…………………………  3-7

       VIOLATIONS…………………………………………………3-7

          Section 4: OPENING THE INTERSTATES

       CRITERIA FOR OPENING THE INTERSTATE…………… 3-9

       ROLES AND RESPONSIBILITIES…………………………..3-9

           MN/DOT TRANSPORTATION EQUIPMENT

           OPERATORS……………………………………………….3-9       SUB AREA SUPERVISOR……………………………..3-9

       SUPERINTENDENT…………………………………………3-10

       TRANSPORTATION OPERATIONS CONTROL

       CENTER……………………………………………………   3-10 

       AREA MAINTENANCE ENGINEER………………………3-10

       STATE PATROL…………………………………………… 3-10

       MN/DOT PUBLIC AFFAIRS COORDINATOR……………3-11

          Section 5: POST-CLOSURE EVALUATION

                   ROLES AND RESPONSIBILITIES…………………3-12

iii.



 APPENDIX
Map of Barricade Locations
A

Closure and Opening Tracking Forms
B

Relevant Mn/DOT Policies
C

Pertinent Minnesota Statutes
D

Intergovernmental Technical Agreement Example
E

Example of Law Enforcement Quote for Staffing 
F

List of Transportation and Law Enforcement Contacts……………………  G

Mn/DOT List of Contacts
G-1

State Patrol List of Contacts
G-5

vi.

INTRODUCTION

Section 1: BACKGROUND  

In the years 1998 to 2001, Mn/DOT has closed Interstate 35 at least once per year when severe winter conditions blew through south central Minnesota and northern Iowa.  Sometimes, the closures are due to Iowa’s closing of Interstate 35 and requesting we close I-35 at Albert Lea and sometimes due to poor visibility on I-35 in south central Minnesota.  Other closures have occurred after tractor trailers have jack-knifed due to severe winter weather conditions or were carrying hazardous materials.  Closing a road takes place when there are stranded motorists, who need to be rescued, or when the road is blocked but not closed (due to weather conditions or crashes), creating the risk for additional accidents.  In this situation, emergency shelters are often filled.  Sometimes, the road is closed when whiteout conditions (lack of visibility) occurs.

Typically, closures occur during periods of zero visibility, wind velocity greater than 35 miles per hour, and wind chills of –30 to –70 degrees F.  Closures can and have also occurred due to tractor-trailer crashes involving hazardous materials.

Minnesota Statute (M.S.) 160.27, Subdivision 5 (14) makes it a misdemeanor for anyone to “drive over, through, or around any barricade, fence, or obstruction erected for the purpose of preventing traffic from passing over a portion of a highway closed to public travel or to remove, deface, or damage any such barricade, fence or obstruction.”  Besides the misdemeanor penalty, the 1998 Minnesota Legislature added M.S. 160, Subdivision 8 that requires Mn/DOT to notify the public that the road will close.  The statute makes that the “person civilly liable for rescue costs” if the individual “fails to obey the direction or instruction of authorized personnel at the location of the closed highway, or … drives over, through or around a barricade…erected to prevent traffic from passing over a portion of a highway closed to public travel”.  This civil liability cannot exceed $10,000.

Mn/DOT Policy Position Statement No. 83-2 defines some of the conditions for closing a road.  Mn/DOT Policy Guideline No. 83-2-G-1 lays out the roles and responsibilities involved when closing a road.  

On March 14th, 2001, Mn/DOT District 6 B convened a meeting in Owatonna, MN with stakeholders from Freeborn County, Steele County, Rice County, Minnesota State Patrol, Mn/DOT, cities of Faribault, Albert Lea, Owatonna, Medford, Ellendale and Geneva.  The purpose was to develop a written procedure(s) for closure of I-35 in the form of a manual.  A working group met several times and drafted the manual, which follows.
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Section 2:  DEFINITIONS AND CRITERIA FOR CLOSUREStc \l1 "Section 2:  DEFINITIONS AND CRITERIA FOR GATE CLOSURES
Mn/DOT Policy Position Statement No. 83-2 distinguishes between road closures and barricaded roads.  A road is declared closed by word through the news media or other informational source. A road is declared closed and barricaded when there are few access points or short sections of roadway where local access to the highway can be reasonably controlled through physical restrictions. FOR PRACTICAL PURPOSES, THIS MANUAL’S USE OF THE TERM ROAD CLOSURE IS INTENDED TO MEAN CLOSED AND BARRICADED ROADS.

Conditions leading to road closures include severe winter storms and natural disasters.  The severity, projected duration, geographic coverage, the quality of information and judgment of the key responsible parties determine the level and the type of response to the disaster or storm.

Conditions to Consider:tc \l2 "Conditions to Consider:
Visibility


Snow depth

High wind forecasts


Rapidly falling temperatures



Blowing snow


Snow drifts


Slick roads

Hazardous Material Spills

Crashes


Natural Disaster

Mn/DOT in cooperation with Minnesota State Patrol & State of Iowa should seek to strike a balance between closing a road too soon or too late during storm situations or natural/man-made disasters. The goal is to ensure safe travel; however, early and unnecessary closings should be weighed against late closures that could delay reopening the road because of vehicles stuck in snow. Ideal closures are anticipated by reading approaching storm conditions; announced early enough to allow travelers to seek shelter; and affected to allow a final sweep of the closed segments when yet possible to prevent stranded motorists.

When the closure point(s) are identified, it is possible that certain segments and/or directions of travel may be closed or opened, independent of other adjacent areas.  For instance, there may be a situation where I-35 is open from Iowa to, and including, I-90 at Albert Lea; yet, I-35 is closed near Ellendale. Likewise, I-35 could be open for travel along the northbound lane while the southbound lanes are closed to clear snow.




Scenariostc \l2 "Scenarios
Possible scenarios that could warrant closing I-35 include:

· Winter whiteout conditions that include zero visibility and blizzard conditions (wind velocity of 35 miles per hour or greater).

· Strong and long-lasting blizzard conditions that not only cause truck rigs to become stuck in snow, but also create the situation where plows cannot keep the roads passable.  

· Hazardous Material Spills                       
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Section 2:  DEFINITIONS AND CRITERIA FOR INTERSTATE CLOSURES (cont.)
FUNCTIONS OF KEY ACTORStc \l2 "FUNCTIONS OF KEY ACTORS
Mn/DOT Transportation Equipment Operators (Snow Plow Operators) Observe local road and weather conditions and advise Sub Area Supervisor as changes occur. 

Mn/DOT Maintenance Superintendent Manages the closure and opening of the interstate. Communicates with the Mn/DOT Public Affairs Coordinator (PAC) regarding weather and road conditions. Inform Transportation Operation Control Center (TOCC) of times of closing and opening of the road.

Mn/DOT Area Maintenance Engineer (AME) Notify and discuss the anticipated closure or barricading with the District State Patrol Captain/designee, adjacent Mn/DOT AME, and the Iowa Operations Engineer.  Makes the decision to close.

Mn/DOT PAC Provide changes in road and travel condition information to the appropriate media, as well as the Mn/DOT Road and Vehicle Information and Services Section and other appropriate information.

Minnesota District State Patrol Captain/Designee (MSP) Discuss with the Mn/DOT AME the conditions that require closing the interstate. Notify county sheriffs and patrol districts in adjacent areas and states, if necessary. Coordinate the notification of manning closure point(s) and needs to county sheriffs.

Mn/DOT Emergency Operations Director Notify other state agencies and offices of road conditions through the Minnesota Condition Acquisition and Reporting System (Mn/CARS).
Minnesota Condition Acquisition and Reporting System (Mn/CARS) CARS is a situation reporting system that allows state, local and regional agencies to input information regarding road incidents, weather conditions and traffic situations.

Transportation Operation Control Center (TOCC)  in most cases will be the local State Patrol Communications Center (MSP Comm Center).  The TOCC main responsibility is the receiving and coordinating information between multiple agencies via phone and 2-way radios.  The TOCC personnel are called Radio Communications Operators.

County Dispatch Points The main communication points within each county.  These points are communication centers and they are responsible for receiving and coordinating information between multiple agencies within their jurisdictions, which is typically county wide.  County Dispatch Points have instant communication with Police, Sheriff, Fire, EMS and Public Utilities.

County Emergency Managers Personnel who are responsible for: planning, implementing and managing emergency events within their jurisdiction.
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Section 2:  DEFINITIONS AND CRITERIA FOR INTERSTATE CLOSURES (cont.)
FUNCTIONS OF KEY ACTORStc \l2 "FUNCTIONS OF KEY ACTORS
Mn/DOT Regional Traffic Management Center (RTMC)  Metro area to program changeable message signs.  The TMC currently is staffed Monday – Friday, 5:00 am to 8:30 pm; Saturday 10:00 am to 6pm and Sunday 11:00 am to 7:00 pm.  All calls during the above operating hours should be directed to the RTMC to allow their staff to energize the appropriate message boards and to make any last minute corrections. 

 Information Sourcestc \l2 "Information Sources
AME or superintendent

Maintenance workers and supervisors

National Weather Service

Road Weather Information System 

Law enforcement officers

Mn/CARS

Emergency Alert System

Information Disseminationtc \l2 "Information Dissemination
Maintenance Supervisors from Iowa Department of Transportation

An area group FAX provides information to media, such as local radio and television stations, newspapers, state patrol and departments of transportation in northern Iowa and adjacent maintenance areas. 

Incident Command:
The Minnesota Incident Management System (MIMS) protocol will be used to bring state and local agencies together when dealing with freeway closure incidents.

Dealing with freeway closure incidents will be dealt with in a “phased in” fashion.  The initial response to an incident will be with a Command Post.   A command post is more of a function than physical location.  The command post can be at the scene or in a command van or next to a public vehicle.  The command post can be scaled up or down, depending on the incident.  This is the lowest level of incident management.

If the incident requires, the command post can be scaled up to an Emergency Operations Center.

The Emergency Operations Center (EOC) is considered to be a fixed facility away from the actual incident operation.  The EOC’s location is dependent upon each local’s version of an EOC if one exists.  A typical EOC contains the necessary phones, fax and other communication equipment as deemed necessary for the incident.  Representatives from each of the affected agencies shall be assigned to the EOC.  The EOC does not need to be staffed with the highest-ranking member of the affected agencies.  With respect to a freeway closure, the EOC shall be established at the location with the greatest amount of impact as agreed by the agencies.
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Section 2:  DEFINITIONS AND CRITERIA FOR INTERSTATE CLOSURES (cont.)
Multiple EOC’s can be established along the route of a freeway closure with the knowledge that the command of the freeway rests with the priority EOC.  Local Command Posts can also remain in 

operation even though an EOC has been established.

Agencies that may be affected by a freeway closure may include but not limited to: MN/DOT, local police, local sheriff, State Patrol, Division of Emergency Management, local emergency management, Red Cross, Salvation Army, public works departments and local fire departments.
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SNOW AND ICE

EMERGENCY CLOSURES

Section 1: ANNUAL PRE-SNOW SEASON PREPARATIONtc \l1 "Section 3:   ANNUAL PRE-SNOW SEASON PREPARATION
ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS (SNOW PLOW DRIVERS)  By October 15, check equipment for readiness.
Mn/DOT SIGN SHOP SUPERVISOR/DESIGNEE

By October 15, check equipment for readiness:


a.  Barricade trailer

b. Check portable Changeable Message Board Signs (CMS)

Mn/DOT SUB AREA SUPERVISOR
By October 15, ensure that field system is in place and operational, including signs, and changeable message signs.

Mn/DOT SUPERINTENDENT

· If necessary, provide financial resources to ensure closure readiness.

· Receive assurance that the closure plan is operational; notify Area Maintenance

Engineer the status of operations.

· By September 1, distribute to county sheriffs the technical service agreements and

requests for estimated costs per hour of uniformed officers and marked vehicles for 

the purpose of staffing I-35. 

·       By October 15, ensure that all communications systems are in place and functional.  These systems include:

      a. Radio communications

      b. Group FAX

      c. Changeable message signs software and computer hardware

      d. Mn/CARS

      (         Establish procedures to track financial information related to unnecessary rescue 

                  operations and to ensure appropriate billing.

MSP TRANSPORTATION OPERATION CONTROL CENTER (TOCC)
Radio Communication Supervisor

(         Ensure all dispatchers receive training to operate these systems:

      a. Activate Emergency Notification List (ENL)

      b. Mn/CARS operations

      c. Response to field needs for assistance

      d. Notify Traffic Management Center (TMC) area to activate permanent mount                     changeable message signs. 

      e. Radio communications
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Section 1: ANNUAL PRE-SNOW SEASON PREPARATION (cont.)
Dispatcher
      Sharpen skills to operate the above systems.

Mn/DOT AREA MAINTENANCE ENGINEER (AME)

 (       By October 15, receive assurance that all closure systems are ready and operational.

·       Ensure all post-storm evaluations are considered and systems and procedures are

revised , as necessary.

        (       By October 15, make sure all agreements are enacted with county sheriffs with                              respect to staffing the interstate.

COUNTY SHERIFFS

· By September 15, provide requested information from Mn/DOT area offices on the estimated costs per hour of uniformed officers and marked vehicles at specific closure point areas for staffing purposes.

· Execute technical service agreement with Mn/DOT with regarding staffing closure point(s) by following Mn/DOT lead.

· Request from the AME the use of the Mn/DOT radio frequency during emergencies, if desired.  This is a one-time request.

      (
      County sheriffs will contact local police for assistance, if needed. 
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Section 2:  CLOSING THE INTERSTATES 

MN/DOT/ STATE PATROLS LIST OF CONTACTS as of November 2, 2015
Owatonna Area (First contact is with Rochester TOCC at Patrol Dispatch phone (507) 285-7410)


Don Nosbisch, D6W Area Maintenance Superintendent   Office:   (507) 446-5504


Home:  (507) 261-2461


Cellular: (507) 456-5348

Mark Panek, D6WArea Maintenance Engineer         Office:    (507) 446-5503

            
                                                          Cellular:  (507) 363-1179
Ron Heim, D6W Owatonna Sub Area Supervisor
 Office:    (507) 446-5507








            Cellular: (507) 456-5340

Cam Ihrke, D6W Albert Lea Sub Area Supervisor
Office:    (507) 379-3414









Cellular: (507) 456-5346


Tim Zierden, D6E Rochester Area Maintenance Superintendent









Office:  (507) 285-7575









Cellular:  (507) 273-0668

District State Patrol Captain


Rochester Patrol Captain Mark Holm

      (Rice, Steele & Freeborn county)


Office: (507) 285-7408
Cellular:  (507) 951-4894

Mankato Patrol Captain Jeremy Geiger        

(Martin & Faribault counties)

Office: 

(507) 344-2760


One Call (Mankato):   (320) 289-6598
Iowa Department of Transportation


Randy Taylor, District 2 Area Maintenance Manager




Office:  (641) 423-8519 / (866) 452-8502
Cellular: (641) 430-1469


Fax:      (641) 423-4879





Pete Andera, District 2 Highway Maintenance Superintendent



Office:   (641) 896-3100


Cellular: (641) 425-2236



Fax:       (641) 896-3104

Iowa State Patrol 

Lt. Dan Schaffer
Office:  (641) 424-3625
Cellular:  (641) 231-2700



            Fax:   (641) 423-8381
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Section 2:  CLOSING THE INTERSTATES  (cont.)

Adjacent Mn/DOT Maintenance & State Patrol Areas

Mankato:


Jed Falgren, District 7 ADE
/ Operations    

Office:  (507) 304-6104

Cellular:  (507) 720-8707    Personal Cell: (507) 381-1301
   Fax:  (507) 304-6109
    
 Jerry Krebs, District 7 Area Maintenance Superintendent     Office: (507) 304-6230

 Cellular:  (507) 380-0259      Personal Cell:  (507) 381-3553
Metro:


Michael Leegard, Metro Area Maintenance Engineer   Office:  (651) 234-7901

Cellular:  (651) 248-7853    (contact through December 31, 2015)


Beverly Farraher, Metro Area Maintenance Engineer   Office:  (651) 234-7901


Cellular:  (651) 775-6952    (contact January 1, 2016 and forward)

Mike Kamnikar, Maintenance Operations Engineer   Office: (651) 234-7908

Cellular:  (651) 775-9400


John Bieniek, Maintenance Operations Engineer, Office:  (651) 234-7902


Cellular:  (651) 775-9531

Metro Dispatcher  (staffed 24/7/365)


Office:  (651) 582-1550


 RTMC






Office: (651) 234-7092

 
Hours:   Mon-Fri  
  5:00 AM to 8:30 PM




  Sat.

10:00 AM to 6:00 PM




  Sun

11:00 AM to 7:00 PM



Metro State Patrol


State Patrol – East




Office:  (651) 582-1509


State Patrol – West




Office:  (651) 582-1511

The MN/DOT POLICY GUIDELINES FOR CLOSURE OF STATE INTERSTATEStc \l2 "The MN/DOT POLICY GUIDELINES FOR CLOSURE OF STATE HIGHWAYS: Severe Winter Storms or Natural Disaster Responsibilities (Highways No 83-2-G-1) are found in Appendix C.

CRITERIA FOR STAFFING THE CLOSURE

· Prior to closing the interstate, the AME and the State Patrol Captain/designee will confer and agree on the necessity of staffing the closure point(s).

· For initial purposes, Mn/DOT, the State Patrol and local sheriff office will coordinate the staffing of the closure point area(s).  After the storm subsides and prior to reopening, Mn/DOT, State Patrol and local sheriff office will coordinate.

· Every effort will be made to hire uniformed officer in marked cars.
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Section 2:  CLOSING THE INTERSTATES  (cont.)

tc \l2 "CRITERIA FOR MANNING THE GATESThe District State Patrol Captain/designee contacts include:

· Iowa State Patrol

· Minnesota county sheriffs /designee

· State Duty officer 

SEE APPENDIX G for the Lists of Mn/DOT and State Patrol Contacts.

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS (SNOW PLOW DRIVERS)

· Monitor and report road and weather conditions in sufficient detail to the Sub Area Supervisor on the need to close the interstate.

· Follow specific incident directions from the sub area supervisor to display advanced signing and closing.

· Make every attempt to “sweep” the closure segment in partnership with law enforcement officials to screen for stranded motorists.

· Report the results of the “sweep” to the Sub Area Supervisor.tc \l3 "SNOW PLOW DRIVERS
Mn/DOT SUB AREA SUPERVISOR/DESIGNEE

· Monitor weather forecasts and roadway condition reports from field staff to assess the need to close the interstate.

· Recommend to the Superintendent or the AME the need to close the interstate.

· Follow specific incident directions from the Superintendent and direct the sub area closure operation.

· Ensure and guide the proper reporting and “sweeps” of road segment to the TOCC and superintendent.

· Responsible for deploying portable CMS.tc \l3 "SUB AREA SUPERVISOR
Mn/DOT SUPERINTENDENT

· Monitor weather forecasts and analyze road and weather condition reports from field  staff, supervisors, and adjacent area superintendents.

· Recommend and assist the AME with the closure decision and plan. (MIMS protocol)

· Direct and communicate the closure plan to the Sub Area Supervisors.tc \l3 "SUPERINTENDENT
TOCC

· Monitor and record roadway and weather conditions.  Request assistance, if                necessary. 

· Mn/CARS update

· Record closure points and times.
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Section 2:  CLOSING THE INTERSTATES  (cont.)

ROLES AND RESPONSIBILITIES

TOCC
· Notify RTMC area to activate permanent mount changeable message signs.

· National Weather Service update.    

Mn/DOT AME

· Confer with the appropriate State Patrol Captain/designee and the Mn/DOT Superintendent and agree on which method of road closure is appropriate.

· Decide which points are to be closed.

· Request State Patrol and the county sheriffs to arrange for staffing the closure point(s). (MIMS protocol)

· Work with the Mn/DOT PAC to disseminate the appropriate communications.

· Inform the Mn/DOT District Engineer of the decision to close the interstate.

· Assign designee to Local Command Center/EOC at primary closure point(s) if applicable.tc \l3 “AREA MAINTENANCE ENGINEER
MINNESOTA STATE PATROL (MSP)tc \l3 “STATE PATROL
Trooper

· Communicate with the TOCC and Mn/DOT informing of the road and weather           conditions that could lead to closing.

Captain/designee

· Assemble information from the troopers regarding road and weather information.

· Discuss and recommend the closure with the AME in terms of the duration and places for closing.

· Communicate staffing needs with the local county sheriffs (MIMS protocol).

· Assign MSP personnel to Local Command Center/EOC at primary closure point(s).

COUNTY SHERIFFS

· Make the arrangement to staff the closure point(s); MIMS protocol.

· Follow specific incident instructions with regards to staffing locations and durations.

NOTE:  This depends on specific storm locations and intensity.

· Public Information Officer (PIO) contact TOCC when Local Command Center /EOC is activated.
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Section 2:  CLOSING THE INTERSTATES  (cont.)

ROLES AND RESPONSIBILITIES

MN/DOT PUBLIC AFFAIRS COORDINATOR (PAC)

· Provide timely and pertinent weather and travel condition information to the appropriate media via A GROUP FAX anytime significant changes occur.

· Group fax should include Iowa DOT, Iowa State Patrol, TOCC, local sheriff’s dispatch centers and county EOC.
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Section 3:  MONITORING THE CLOSUREtc \l1 "Section 5:  MONITORING THE GATE CLOSURE POINTS 

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS (SNOW PLOW DRIVERS)
Discuss monitoring efforts with the Sub Area Supervisor.

Mn/DOT SUB AREA SUPERVISOR 

Monitor the road and weather conditions of the sub area and plan for opening the road.

Mn/DOT SUPERINTENDENT 

Monitor the regional road and weather conditions and plan for reopening the road.

Update key players on condition of closure.

MSP TOCC  

Monitor and update the system information as changes in road and weather conditions occur.

Mn/DOT AME  

Assist the Superintendent, as needed.

MSP/COUNTY SHERIFFS/LOCAL LAW ENFORCEMENT OFFICERS

· Enforce closure violations.

· Provide the lead on rescue attempts.

· Enforce the new rescue law (M.S. 160.27, Subdivision 8) that provides “a person is liable to a state agency or political subdivision for costs incurred for the purpose of rescuing the person, any passenger, or the vehicle.”  Civil liability cannot exceed $10,000.

· Request Mn/DOT’s assistance with rescue efforts, when needed.

· Coordinate staffing closure point(s) as necessary.

LAW ENFORCEMENT RESPONSIBILITIES

Violationstc \l3 "Violations Minnesota Statute 160.27, Subdivision 5 (14) states that it is unlawful for motorists to “drive over, through, or around any barricade, fence, or obstruction erected for the purpose of preventing traffic from passing over a portion of a highway closed to public travel or to remove, deface, or damage any such barricade, fence, or obstruction.”  This violation is a misdemeanor.
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Section 3: MONITORING THE CLOSURE POINTS (cont.)
M.S. 160.27, Subdivision 8 states that a person who violates M.S. 160.27, Subdivision 5 (14) is “civilly liable for rescue costs” to be paid to “a state agency or political subdivision for costs 

incurred for the purpose of rescuing the person, any passengers, or the vehicle.”  Furthermore, the state agency or political subdivision can bring a civil action to “recover the civil liability and related legal, administrative, and court costs.”   

MN/DOT PAC

· Provide timely and pertinent weather and travel condition information to the               appropriate media.
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Section 4:  OPENING THE INTERSTATEtc \l1 "Section 6:  OPENING THE GATES
CRITERIA FOR OPENING THE INTERSTATEtc \l2 "CRITERIA FOR OPENING THE GATES
To reopen the interstate, these conditions must be met:

· The interstate is cleared, so that nearly two lanes are open to traffic, without the use of special traffic control measures.

· One lane must be cleared for traffic and special traffic control measures are used, according to the Minnesota Field Manual for Temporary Traffic Control Layouts (Latest Version).

· All stalled vehicles are removed from the roadway (i.e. through lanes).  Vehicles that are not blocking through traffic, but are stalled in ditches or along shoulders, shall not be the cause of holding up reopening the road to through traffic.

· Visibility is adequate and predicted to remain so for an extended period of time.

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS (SNOW PLOW DRIVERS)

· Provide information to Sub Area Supervisor on the conditions of the segments that would help to determine the possibility of opening.

· If requested, open and secure the ramps and traffic control devices.

· Report the closure point(s) and time of reopening to the Sub Area Supervisor.

tc \l3 "SNOW PLOW DRIVERS
Mn/DOT SUB AREA SUPERVISOR/DESIGNEE

· Monitor and report the sub area road and weather conditions to the TOCC.

· Advise the Superintendent on the possibility of opening segments of the roadway in the sub area.

· Follow specific incident directions from the Superintendent and direct the opening operations in the sub area.

· Ensure and guide the proper reporting of closure point(s) and times of reopening to the TOCC. 
· Responsible for retrieving portable CMS.tc \l3 "SUB AREA SUPERVISOR
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Section 4: OPENING THE INTERSTATE (cont.)

Mn/DOT SUPERINTENDENT

     (    tc \l3 "SUPERINTENDENTBased on monitoring and advice from the field,

   a. Decide on the time for opening the interstate.

   b. Direct the opening plan.

   c. Ensure the appropriate communication to the media through the PAC.

   d. Communicate with superintendents in adjacent regions and advice appropriate                  maintenance staff in Iowa.

   e. Consult with the State Patrol personnel to ensure the State Patrol agrees that the                interstates should be reopened and decide whether a State Patrol vehicle should               “pace” the traffic upon opening, especially when the road ahead is not yet fully                 opened.

f. MIMS protocol continues.

MSP TOCC 

· Report on the Mn/CARS the periodic road and weather conditions, the times and segments of roadway that will open.

· Record the closure point(s) and times open from the field staff.

· Notify TMC area to deactivate permanent mount changeable message signs.tc \l3 "DISPATCH CENTER
Mn/DOT AME

· tc \l3 "AREA MAINTENANCE ENGINEERAssist the Superintendent, as needed.

MSP 

    Trooper            

· Provide field information to the TOCC on the condition of the roadway segments that the trooper observes.  This helps determine the possibility of opening.tc \l3 "STATE PATROL
    Captain/Designee

· Assemble information from the troopers and discuss with the Superintendent and        AME.

· Continue to communicate with the county sheriffs.

· Assist the Superintendent in decision to “pace” traffic upon opening and arrange for “pace” vehicle.
· MIMS protocol continues. 
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Section 4: OPENING THE INTERSTATE (cont.)

MN/DOT PAC

· Provide timely and pertinent weather and travel condition information to the appropriate media via A GROUP FAX including county sheriffs dispatch centers and EOC.

· Provide updates to Road and Vehicle Information and Services Stations regarding changes in road conditions.tc \l3 "MN/DOT PUBLIC AFFAIRS COORDINATOR
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Section 5:  POST-CLOSURE EVALUATION tc \l1 "Section 7:  POST-STORM EVALUATION  
ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATOR (SNOW PLOW DRIVER)

· Check the equipment for readiness.

· Participate in post-closure debriefing with supervisor.

Mn/DOT SUB AREA SUPERVISOR 

· Guide the equipment readiness checks of the transportation equipment operator  (snowplow drivers).

· Conduct and participate in post-closure debriefing sessions.

Mn/DOT SUPERINTENDENT

· Analyze post-closure debriefing information.

· Ensure appropriate adjustments are made. 

MSP TOCC 
      Dispatchers

· Participate in post-closure debriefing with Radio Communication Supervisor.

· Check communication equipment for readiness.

      RCS 

· Guide the communication equipment readiness checks.

· Conduct and participate in post-closure debriefing with dispatchers.

·  Report the results of the debriefing to the Maintenance Superintendent and attend debriefing meeting.

Mn/DOT AME 

· Assist the Maintenance Superintendent, as needed.

· Where necessary, lead any effort to revise systems and procedures indicated by the post-closure evaluations.

· Coordinate changes with all stakeholders.

· Coordinate post closure debriefing with key actors. (see definitions)

· Set up debriefing meeting within 72 hours (as needed).
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NON-SNOW AND ICE 

EMERGENCY CLOSURES

Section 1: ANNUAL PREPARATIONtc \l1 "Section 3:   ANNUAL PRE-SNOW SEASON PREPARATION
ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS   

Check equipment for readiness.

Mn/DOT SIGN SHOP SUPERVISOR/DESIGNEE

Check equipment for readiness:


a.  Barricade trailer

Mn/DOT SUB AREA SUPERVISOR
Ensure that field system is in place and operational, including signs, and changeable message signs.

Mn/DOT SUPERINTENDENT

· If necessary, provide financial resources to ensure closure readiness.

· Receive assurance that the closure plan is operational; notify Area Maintenance

Engineer the status of operations. (MIMS protocol) 

·       Ensure that all communications systems are in place and functional.  These systems include:

      a. Radio communications

      b. Group FAX

      c. Changeable message signs software and computer hardware

      d. Mn/CARS

      (         Establish procedures to track financial information related to unnecessary rescue 

                  operations and to ensure appropriate billing.

MSP TOCC
Radio Communication Supervisor

(         Ensure all dispatchers receive training to operate these systems:

      a. Activate Emergency Notification List (ENL)

      b. Mn/CARS operations

      c. Response to field needs for assistance

    d. Notify TMC area to activate permanent mount changeable message signs as                     needed.

      e. Radio communications

Dispatcher
      Sharpen skills to operate the above systems.
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Section 1: ANNUAL PREPARATION (cont.)

Mn/DOT AME

 (       Receive assurance that all closure systems are ready and operational.

·        Ensure all post-events evaluations are considered and systems and procedures are

 revised, as necessary.

        (        MIMS protocol

COUNTY SHERIFFS

· Request from the AME the use of the Mn/DOT radio frequency during emergencies, if desired.  This is a one-time request.

· County sheriffs will contact local police for assistance, if needed.

· MIMS protocol 
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Section 2:  CLOSING THE INTERSTATES/TRUNK HIGHWAYS 
MN/DOT/ STATE PATROLS LIST OF CONTACTS as of November 2, 2015
Owatonna Area (First contact is with Rochester TOCC at Patrol Dispatch phone  (507) 285-7410)


Don Nosbisch, Area Maintenance Superintendent
Office:    (507) 446-5504


Home:  (507) 261-2461


Cellular: (507) 456-5348

Mark Panek, D6W Area Maintenance Engineer        Office:    (507) 446-5503








Cell:        (507) 363-1179
Ron Heim, Owatonna Sub Area Supervisor              
Office:    (507) 446-5507








Cellular: (507) 456-5340
Cam Ihrke, Albert Lea Sub Area Supervisor
           Office:    (507) 379-3414









Cellular: (507) 456-5346


Tim Zierden, Rochester Area Maintenance Superintendent



Office:  (507) 286-7575


Cellular:  (507) 273-0668
District State Patrol Captain


Rochester Patrol Captain Mark Holm


(Rice, Steele & Freeborn county)



Office: (507) 285-7408


Cellular: (507) 951-4894

Mankato Patrol Captain Jeremy Geiger          
(Martin & Faribault counties)

Office: (507) 344-2760



Iowa Department of Transportation


Randy Taylor, District 2 Area Maintenance Manager




Office:  (641) 423-8519 / (866) 452-8502
Cellular: (641) 430-1469


Fax:       (641) 423-4879





Pete Andera, District 2 Highway Maintenance Superintendent



Office:   (641) 896-3100


Cellular:  (641) 425-2236



Fax:       (641) 896-3104
Iowa State Patrol


Lt. Dan Schaffer




Office:  (641) 424-3625



Cellular:  (641) 231-2700


Fax:      (641) 423-8381

Adjacent Mn/DOT Maintenance & State Patrol Areas

Mankato:


Jed Falgren, District 7 ADE
/ Operations        
Office:  (507) 304-6104

Cellular:  (507) 720-8707   Personal Cell: (507) 381-1301 

Fax:  (507) 304-6109
    
Jerry Krebs, District 7 Area Maintenance Superintendent



Office: (507) 380-0259


Cellular:  (507) 380-0259


Personal Cell: (507) 381-3553
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Section 2:  CLOSING THE INTERSTATE (cont.)

MN/DOT/ STATE PATROLS LIST OF CONTACTS

Adjacent Mn/DOT Maintenance & State Patrol Areas

Metro: Michael Leegard, Metro Area Maintenance Engineer   Office:  (651) 234-7901


 Cellular:  (651) 248-7853    (contact through December 31, 2015)


Beverly Farraher, Metro Area Maintenance Engineer   Office:  (651) 234-7901


Cellular:  (651) 775-6952    (contact January 1, 2016 and forward)


Mike Kamnikar, Maintenance Operations Engineer   Office: (651) 234-7908


Cellular:  (651) 775-9400


John Bieniek, Maintenance Operations Engineer, Office:  (651) 234-7902


Cellular:  (651) 775-9531

Metro Dispatcher  (staffed 24/7/365)


Office:  (651) 582-1550


RTMC






Office: (651) 234-7092

 
Hours:   Mon-Fri  
  5:00 AM to 8:30 PM




  Sat.

10:00 AM to 6:00 PM




  Sun

11:00 AM to 7:00 PM



Metro State Patrol


State Patrol – East




Office:  (651) 582-1509


State Patrol – West




Office:  (651) 582-1511

tc \l1 "Section 4:  CLOSING THE GATES 
The MN/DOT POLICY GUIDELINES FOR CLOSURE OF STATE INTERSTATES/TRUNK HIGHWAYStc \l2 "The MN/DOT POLICY GUIDELINES FOR CLOSURE OF STATE HIGHWAYS: Severe Winter Storms or Natural Disaster Responsibilities (Highways No 83-2-G-1) are found in Appendix C.

CRITERIA FOR STAFFING THE CLOSURE

· Prior to closing the interstate/highways, the AME and the State Patrol Captain/designee will confer and agree on the necessity of staffing the closure point(s) as needed.

· For initial purposes, Mn/DOT, the State Patrol and local sheriff office will coordinate the staffing of the closure point area(s).  After the incident subsides and prior to reopening, Mn/DOT, State Patrol and local sheriff office will coordinate.


tc \l2 "CRITERIA FOR MANNING THE GATESThe District State Patrol Captain/designee contacts include:

· Iowa State Patrol

· Minnesota county sheriffs /designee

· State Duty officer 
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Section 2:  CLOSING THE INTERSTATE (cont.)

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS 

· Provide advice to Sub Area Supervisor on the need to close the interstate.

· Follow specific incident directions from the sub area supervisor to display advanced signing and closing.

· Make every attempt to “sweep” the closure segment in partnership with law enforcement officials to screen for stranded motorists as needed.

· Report the results of the “sweep” to the Sub Area Supervisor/designee.
Mn/DOT SUB AREA SUPERVISOR 

· Monitor weather forecasts and roadway condition reports from field staff to assess the need to close the interstate.

· Recommend to the Superintendent or the AME the need to close the interstate.

· Follow specific incident directions from the Superintendent and direct the sub area closure operation.

· Ensure and guide the proper reporting and “sweeps” of road segment to the TOCC.tc \l3 "SUB AREA SUPERVISOR
Mn/DOT SUPERINTENDENT

· Monitor weather forecasts and analyze road and weather condition reports from field  staff, supervisors, and adjacent area superintendents.

· Recommend and assist the AME with the closure decision and plan.

· Direct and communicate the closure plan to the Sub Area Supervisors.tc \l3 "SUPERINTENDENT
MSP TOCC

· Monitor and record roadway and weather conditions.  Request assistance, if                necessary. 

· Mn/CARS update

· Record closure points and times.

· Notify TMC area to activate permanent mount changeable message signs as needed.

· National Weather Service update.    tc \l3 "DISPATCH CENTER 
Mn/DOT AME

· Confer with the appropriate State Patrol Captain/designee and the Superintendent and agree on which method of road closure is appropriate.

· Decide which points are to be closed.

· Request State Patrol and the county sheriffs to arrange for manning the closure point(s).
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Section 2:  CLOSING THE INTERSTATE (cont.)

Mn/DOT AME (cont)

· Work with the PAC to disseminate the appropriate communications.

· Inform the Transportation District Engineer of the decision to close the interstate.

· Assign designee to Local Command Center/EOC at primary closure point(s) if applicable.

· MIMS protocol as neededtc \l3 "AREA MAINTENANCE ENGINEER
MSPtc \l3 "STATE PATROL
Trooper

      (         Communicate with the TOCC and Mn/DOT informing of the road and weather                             conditions that could lead to closing.

Captain/designee

· Assemble information from the troopers regarding road and weather information.

· Discuss and recommend the closure with the AME in terms of the duration and places for closing.

· Communicate manning needs with the local county sheriffs (MIMS protocol).

· Assign MSP personnel to Local Command Center/EOC at primary closure point(s).

COUNTY SHERIFFS

· Make the arrangement to staff the closure point(s) as needed. 

· Follow specific incident instructions with regards to staffing locations and durations.

NOTE:  This depends on specific events.

· Contact TOCC when Local Command Center /EOC is activated.

· MIMS protocol

MN/DOT PAC

· Provide timely and pertinent weather and travel condition information to the appropriate media via A GROUP FAX anytime significant changes occur.

· Group fax should include local sheriff’s dispatch centers and EOCs.tc \l3 "MN/DOT PUBLIC AFFAIRS COORDINATOR
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Section 3:  MONITORING THE CLOSUREtc \l1 "Section 5:  MONITORING THE GATE CLOSURE POINTS 

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS 
Discuss monitoring efforts with the Sub Area Supervisor.

Mn/DOT SUB AREA SUPERVISOR 

Monitor the road and weather conditions of the sub area and plan for opening the road.

Mn/DOT SUPERINTENDENT 

Monitor the regional road and weather conditions and plan for reopening the road.

Update key players on condition of closure.

MSP TOCC 
Monitor and update the system information as changes in road and weather conditions occur.

Mn/DOT AME 

Assist the Superintendent, as needed.

MSP/COUNTY SHERIFFS/LOCAL LAW ENFORCEMENT OFFICES

· Enforce closure violations.

· Provide the lead on rescue attempts.

· Enforce the new rescue law (M.S. 160.27, Subdivision 8) that provides “a person is liable to a state agency or political subdivision for costs incurred for the purpose of rescuing the person, any passenger, or the vehicle.”  Civil liability cannot exceed $10,000.

· Request Mn/DOT’s assistance with rescue efforts, when needed.

· Coordinate staffing closure point(s) as necessary.

LAW ENFORCEMENT RESPONSIBILITIES

Violationstc \l3 “Violations Minnesota Statute 160.27, Subdivision 5 (14) states that it is unlawful for motorists to “drive over, through, or around any barricade, fence, or obstruction erected for the purpose of preventing traffic from passing over a portion of a highway closed to public travel or to remove, deface, or damage any such barricade, fence, or obstruction.”  This violation is a misdemeanor.

M.S. 160.27, Subdivision 8 states that a person who violates M.S. 160.27, Subdivision 5 (14) is “civilly liable for rescue costs” to be paid to “a state agency or political subdivision for costs 

incurred for the purpose of rescuing the person, any passengers, or the vehicle.”  Furthermore, the state agency or political subdivision can bring a civil action to “recover the civil liability and related legal, administrative, and court costs.”   
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Section 3:  MONITORING THE CLOSUREtc \l1 "Section 5:  MONITORING THE GATE CLOSURE POINTS (cont.)

MN/DOT PAC

· Provide timely and pertinent weather and travel condition information to the               appropriate media.
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Section 4:  OPENING THE INTERSTATE/TRUNK HIGHWAYStc \l1 "Section 6:  OPENING THE GATES
CRITERIA FOR OPENING THE INTERSTATE/TRUNK HIGHWAYStc \l2 "CRITERIA FOR OPENING THE GATES
To reopen the interstate/highways, these conditions must be met:

· The interstate/highways is cleared, so that nearly two lanes are open to traffic, without the use of special traffic control measures.

· One lane must be cleared for traffic and special traffic control measures are used, according to the Minnesota Field Manual for Temporary Traffic Control Layouts (Latest Version).

· All stalled vehicles are removed from the roadway (i.e. through lanes).  Vehicles that are not blocking through traffic, but are stalled in ditches or along shoulders, shall not be the cause of holding up reopening the road to through traffic.

ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATORS 

· Provide information to Sub Area Supervisor on the conditions of the segments that would help to determine the possibility of opening.

· If requested, open and secure the ramps and advanced signing.

· Report the closure point(s) and time of reopening to the Sub Area Supervisor.

tc \l3 "SNOW PLOW DRIVERS
Mn/DOT SUB AREA SUPERVISOR

· Monitor and report the sub area road and weather conditions to the TOCC.

· Advise the Superintendent on the possibility of opening segments of the roadway in the sub area.

· Follow specific incident directions from the Superintendent and direct the opening operations in the sub area.

· Ensure and guide the proper reporting of closure point(s) and times of reopening to the TOCC. tc \l3 "SUB AREA SUPERVISOR
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Section 4: OPENING THE INTERSTATE/TRUNK HIGHWAY (cont.)

ROLES AND RESPONSIBILITIES

Mn/DOT SUPERINTENDENT

· tc \l3 “SUPERINTENDENTBased on monitoring and advice from the field,

· Decide on the time for opening the interstate.

   b. Direct the opening plan.

   c. Ensure the appropriate communication to the media through the PAC.

   d. Communicate with superintendents in adjacent regions and advice appropriate                  maintenance staff in Iowa.

· e. Consult with the State Patrol personnel to ensure the State Patrol agrees that the          interstates should be reopened and decide whether a State Patrol vehicle should          “pace” the traffic upon opening, especially when the road ahead is not yet fully          opened.
f. MIMS protocol

MSP TOCC 

· Report on the Mn/CARS the periodic road and weather conditions, the times and segments of roadway that will open.

· Record the closure point(s) and times open from the field staff.

· Notify TMC area to deactivate permanent mount changeable message signs.

· Notify sheriffs’ dispatch centers and EOC.tc \l3 “DISPATCH CENTER
Mn/DOT AME

· tc \l3 “AREA MAINTENANCE ENGINEERAssist the Superintendent, as needed.

MSP

    Trooper            

· Provide field information to the TOCC on the condition of the roadway segments that the trooper observes.  This helps determine the possibility of opening.tc \l3 “STATE PATROL
    Captain/Designee

· Assemble information from the troopers and discuss with the Superintendent and        AME.

· Continue to communicate with the county sheriffs dispatch centers and EOC.

· Assist the Superintendent in decision to “pace” traffic upon opening and arrange for “pace” vehicle.
MIMS protocol
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Section 4: OPENING THE INTERSTATE/TRUNK HIGHWAY (cont.)

ROLES AND RESPONSIBILITIES

MN/DOT PAC

· Provide timely and pertinent weather and travel condition information to the appropriate media via A GROUP FAX including sheriff dispatch centers and EOC.

· Provide updates to Road and Vehicle Information and Services Stations regarding changes in road conditions.
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Section 5:  POST-CLOSURE EVALUATION tc \l1 "Section 7:  POST-STORM EVALUATION  
ROLES AND RESPONSIBILITIEStc \l2 "ROLES AND RESPONSIBILITIES
Mn/DOT TRANSPORTATION EQUIPMENT OPERATOR

· Check the equipment for readiness.

· Participate in post-closure debriefing with supervisor.

Mn/DOT SUB AREA SUPERVISOR 

· Guide the equipment readiness checks of the transportation equipment operators.

· Conduct and participate in post-closure debriefing sessions.

Mn/DOT SUPERINTENDENT

· Analyze post-closure debriefing information.

· Ensure appropriate adjustments are made. 

MSP TOCC

      Dispatchers

· Participate in post-closure debriefing with the Radio Communication Supervisor.

· Check communication equipment for readiness.

      RCS 

· Guide the communication equipment readiness checks.

· Conduct and participate in post-closure debriefing with dispatchers.

·  Report the results of the debriefing to the Maintenance Superintendent.

· (attend debriefing)

Mn/DOT AME 

· Assist the Maintenance Superintendent, as needed.

· Where necessary, lead any effort to revise systems and procedures indicated by the post-closure evaluations.

· Coordinate changes with all stakeholders.

· Coordinate post closure debriefing with key actors.

· MIMS protocol
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APPENDIX A
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APPENDIX C

[image: image4.png]‘Mn/DOT POLICY
POSITION STATEMENT

Date: September 7, 1983
Reference: Highways No. 83-2
: Closure of State Highways
: Severe Winter Storms or
Natural Disasters

Position Statement:

Every effort within the limits of available resources should be made to keep the highways open to
traffic at all times.

Safety for the motorists and Mn/DOT employees are primary considerations of Mn/DOT.

Should weather deteriorate to a condition that requires closing the highway to all vehicular travel
or should a natural disaster occur which makes the roadway impassable this policy sets forth the
general method to follow.

Background:

DEFINITIONS:

Road “Closed” A road declared closed by word only through the news media or other
informational sources. Because of the numerous access points to the roadway,
it is deemed impractical to barricade all access to it.

Road “Barricaded” A road declared closed and barricaded to physically prevent travel. This
would generally occur on freeways because of the minimal number of
access points or on short sections of roadway where the local access to the
highway can be reasonably controlled.

It is the responsibility of Mn/DOT Area Maintenance Engineer with the concurrence of the -~

District Engineer to determine when a road should be closed or barricaded.

If there is immediate danger of the road becoming impassable or if visibility is so limited that
safe travel is impossible, the Area Maintenance Engineer should declare the road “closed”.
If conditions are such that the Area Maintenance Engineer deems it advisable and advantageous



[image: image5.png]to physically prohibit travel, he shall effect closing of the road by placing appropriate barricades
and/or traffic control devices and shall declare the road “barricaded”. Prior to barricading a road,
the Area Maintenance Engineer and State Patrol Commander will confer and agree on the
necessity of this action. When the Area Maintenance Engineer and Commander agree that the

* motorist will need verbal instructions at the barricade, they will attempt to arrange for qualified

personne] to provide these instructions.

The State Patrol has the authority to halt traffic and implement temporary road closures in
matters relating to public safety; for example, to allow for emergency services following a major

accident or series of accidents.

R. P. Braun, Commissioner
Any questions regarding this position statement should be directed to:

Lawrence F. McNamara, Assistant Commissioner — Operations, Room 413 Transportation
Building, Telephone (612) 296-3008.



[image: image6.png]Mn/DOT POLICY
GUIDELINE |

Date: September 7, 1983

Reference: Highways No. 83-2-G-1
Closure of State Highways
Severe Winter Storms or
Natural Disasters
Responsibilities

Guideline:

Communication is the key factor when a road becomes closed or it is decided to close the road.
Information must flow between the departments involved with highway operations; public safety,
road users, etc. Included are Highway Patrol Offices, Mn/DOT Area Maintenance Offices,
Mn/DOT District Offices, Central Office — Mn/DOT and State Patrol, road user agencies and
news media. At times, it may involve adjacent states, municipalities, counties and agencies such
as the State Division of Emergency Services and Mn/DOT Office of Communications.

The following responsibilities are assigned to implement the above policy.

1. The following are the responsibilities of Mn/DOT Area Maintenance Engineers:

a. Notify and discuss the closure or barricading with District Engineer.

b. Notify and discuss the closure or barricading with District State Patrol -
Commander.

c. Notify adjacent Mn/DOT Maintenance Areas, counties, and municipalities

through which the route passes.
d. Notify Mn/DOT Central Office Maintenance Emergency Operations Section.
e. Insure that local news media have been contacted.

2. The following are the responsibilities of the District State Patrol Commander:

a. Notify the Mo/DOT Area Maintenance Engineer of conditions that would require
the closure of a highway.

b. Resolve requests from patrol officers to a close highway with the Mn/DOT Area
Maintenance Engineer or Mn/DOT District Engineer.

c. = Notify their field forces and central office.

d. Notify adjacent Patrol Districts.

e. Assist in notifying motorists.

e

The following are the responsibilities of Mn/DOT Central Office of Maintenance
Emergency Operations Manager:

(O3]
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[image: image7.png]a. Notify the Department of Transportation of any adjacent State that will be directly
affected.
. Notify any other State agencies or offices that need the information.
C. Coordinate with the State Patrol and the Office of Public Information on getting
the information to motorists and the public. Incorporate the information in State
Road Condition Reports. :

4, The State Patrol Central Office shall;

a. Contact the Mn/DOT Central Office of Maintenance if it is necessary to resolve
District level disagreements on decisions-to-close. _

b. Notify and coordinate with the Police Agencies of any adjacent affected States.

c. Notify affected State Patrol Districts not having the information.

d. Assist in getting the information to motorists and the public.

For Interstate routes and other major through routes, the re-opening of a route without warning
may have as much impact on the adjacent State or District as the closure itself. It could permit a
- large number of vehicles to enter an area not yet prepared to accept them. Communications and
actions by District and Central Offices of Mn/DOT and the State Patrol when considering a
decision to re-open an Interstate or other major route should be handled in a manner similar to
that used when considering a decision to close a route.

Positicn Statement Reference:

Issued under Mn/DOT Policy Position Statement Highways No. 83-2.

Background:

Currently, each Maintenance Area has its own policy on closing roads during severe winter
storms or natural disasters. The policy and procedures were approved by the Maintenance
Standards Advisory Committee with the assistance of the State Patrol, Minnesota Department of
Public Safety. '

R. J. McDonald, Deputy Commissioner

Any questions regarding this position statement should be directed to:
Lawrence F. McNamara, Assistant Commissioner — Operations, Room 413 Transportation
Building. Telephone (612) 296-3008.
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APPENDIX D

Minnesota Statutes 2000, Table of Chapters 

Table of contents for Chapter 160
  160.16 Warning signs and detour signs.  
   Subd. 3.    Barricades.  The road authorities may also provide, by contract or otherwise, for the erection 
                     of barricades, fences or other obstructions so as to prevent traffic from entering any

                     impassable section of road or a section closed to public travel.  

    HIST: 1959 c 500 art 1 s 16; 1986 c 444 

Copyright 2000 by the Office of Revisor of Statutes, State of Minnesota.
160.27 Particular uses of right-of-way; misdemeanors. 
    Subd. 5.    Misdemeanors.  (a) Except for the actions of the road authorities, their agents,                                             employees, contractors, and utilities in carrying out their duties imposed by law or 

                      contract, and except as herein provided, it shall be unlawful to:

                      (1) obstruct any highway or deposit snow or ice thereon; 

                     (2) plow or perform any other detrimental operation within  the road right-of-way except in the                           preparation of the land for  planting permanent vegetative cover or as authorized under 

                          section 160.232; 

                    (3) erect a fence on the right-of-way of a trunk highway, county state-aid highway, county                               highway or town road, except to  erect a lane fence to the ends of a livestock pass; 

                    (4) erect or reconstruct driveway headwalls in or on the right-of-way of a highway or road,                               except as may be allowed by  permit from the road authority imposing reasonable                                       regulations as are necessary to prevent interference with the construction,  maintenance,                           and safe use of the highway or road and its  appurtenances; 

                     (5) dig any holes in any highway; except to locate markers placed to identify sectional corner                           positions and private  boundary corners; 

                     (6) remove any earth, gravel or rock from any highway; 

                     (7) obstruct any ditch draining any highway or drain any noisome materials into any ditch; 

                    (8) place or maintain any building or structure within the limits of any highway; 

                    (9) place or maintain any advertisement within the limits of any highway, except as provided                            in subdivision 7; 

                  (10) paint, print, place, or affix any advertisement or any object within the limits of any highway,                          except as provided in  subdivision 7; 

                  (11) deface, mar, damage, or tamper with any structure, work, material, equipment, tools,                                  signs, markers, signals,  paving, guardrails, drains, or any other highway appurtenance on 

                         or along any highway; 

                  (12) remove, injure, displace, or destroy right-of-way  markers, or reference or witness                                       monuments, or markers placed to  preserve section or quarter section corners; 

                  (13) improperly place or fail to place warning signs and detour signs as provided by law; 

                  (14) drive over, through, or around any barricade, fence, or obstruction erected for the purpose                         of preventing traffic  from passing over a portion of a highway closed to public travel 

                       or to remove, deface, or damage any such barricade, fence, or obstruction. 

                        (b) Any violation of this subdivision is a misdemeanor. 

    Subd. 8.    Trunk highway closure; authority, notice, civil penalty.  (a) The commissioner may restrict                         the use of, or close, any state trunk highway for the protection and safety of the public or for                       the protection of the highway from damage during and after storms if there is danger of the                         road becoming impassable or if visibility is so limited that safe travel is unlikely. 

 
 (b) To notify the public that a trunk highway is closed or its use restricted, the commissioner                 shall give notice by one or more of the following methods: 

     (1) erect suitable barriers or obstructions on the highway; 

    (2) post warnings or notices of the closing or restricting of a trunk highway; 

    (3) place signs to warn, detour, direct, or otherwise  control traffic on the highway; or 

    (4) place personnel to warn, detour, direct, or otherwise  control traffic on the highway. 

    (c) A person is civilly liable for rescue costs if the person (1) fails to obey the direction or instruction of authorized personnel at the location of the closed highway, or

 (2) drives over, through, or around a barricade, fence, or obstruction erected to prevent traffic from passing over a  portion of a highway closed to public travel.  "Civilly liable for rescue costs" means that the person is liable to a state agency or political subdivision for costs incurred for the 

 purpose of rescuing the person, any passengers, or the vehicle.  Civil liability may be imposed under this subdivision in addition to the misdemeanor penalty imposed under subdivision 5.  However, civil liability must not exceed $10,000.  A fine paid by a defendant in a misdemeanor action that arose from the same violation may not be applied toward payment of the civil liability imposed under this subdivision. 

    (d) A state agency or political subdivision that incurs costs as described in paragraph (c) may bring an action to recover the civil liability and related legal, administrative, and court costs.  A civil action may be commenced as is any civil action. 

    HIST: 1959 c 500 art 1 s 27; 1973 c 123 art 5 s 7; 1977 c 334 

 s 1; 1979 c 275 s 1; 1980 c 435 s 1; 1980 c 533 s 2; 1986 c 387 

 s 1; 1986 c 398 art 27 s 2; 1986 c 435 s 1; 1989 c 179 s 2; 1995 

 c 23 s 1; 1998 c 283 s 1,2; 1998 c 403 s 5,6 

Copyright 2000 by the Office of Revisor of Statutes, State of Minnesota.
APPENDIX E

[image: image8.png]SAMPLE COVER LETTER

ANNUAL PLAN AGREEMENT

Total Encumbered Amount
MAPS Annual Plan Order Number:

Agency: T-79 Fiscal year: 2002
MAPS Annual Plan Agresment Number: ‘

MAPS Entry - Sign and Date
(Individual singing certifies that funds have been encumbered as required by Minn. Stat. §§ 16A.15, 16C.Q5.)

VENDOR: (“VENDOR”): Address

This document is an Agreement for professional/technical services, to be interpreted pursuant to laws of the State of
Minnesota. The Commissioner of the Department, of Transportation (“STATE”), pursuant to Minnesota Statutes Section
16C.08, is empowered to enter into professional technical agreements. The STATE had identified the need for the following
services to be performed, as no state employee is available or capable of performing these tasks. '

By written acceptance below, the VENDOR, will perform the scope of the services within the terms and conditions in this
Agreement and within the limits of the clauses specified in Attachment A, which is attached hereto and incorporated herein.
The VENDOR must sign its approval in the designated signature block and return the original signed Agreement and its
attachments to the address shown below, prior to the commencement of services.

The scope of services to be provided under this agreement is:

Agreement Begin Date:  Oct. 1, 2001 Agreement End Date: April 15, 20021

-he total amount that the STATE agrees to pay for the above services will not exceed: $

VENDOR must submit one invoice upon completion of the above services to:
MN/DOT, 1010 21 Ave NW PO Box 307, Owatonna. MN 55060 Attn: Marva Hosfield

Approved:

1. CONTRACTOR: 2. MINNESOTA DEPARTMENT OF TRANSPORTATION
CONTRACTOR certifies that the appropriate person(s) have

executed the Contract on behalf of the CONTRACTOR as

required by applicable articles, by-laws, resolutions, or

ordinances.

By: By: (Authorized Signature)

Title: County Sheriff Title: Acct. Clerk Sr

Date: Date: 9/28/98 °

|

3.Mn/DOT Budget Office

ADMIN. 105AAP.WPD (07-01-98) Annual Plan Agreement
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APPENDIX F

September 6, 2001

Re:  Winter Road/Natural Disaster Closing


Dear                                  :

Over the last several years, we discussed using and have used your off duty personnel to man barricades for road closures during several winter storms.  Subsequently, Mn/DOT entered into a Professional/Technical Services Agreement with your office to provide reimbursement in the event of a severe winter storm or natural disaster.

Our correspondence has explained the need for assistance, the process to follow, and the request for an hourly quote for an officer and a marked patrol car.

We want to renew our agreement with you for another year.  Please submit an hourly quote for an office and a vehicle.  Send the quote to this address.





Mn/DOT





Attn:  Tammy VanZuilen




1010 21st Ave NW 





Owatonna, Mn  55060

If we accept your proposal, we will send you a new Professional/Technical Agreement for you to sign.

Please call me at 507 455-5803 if you have questions.

Sincerely,

Mark Panek,
Area Maintenance Engineer

September 6, 2001

RE:  Winter Road/Natural Disaster Closing

Dear

Thank you for your response to our request for assistance during times of severe winter storms your quote of $ per hour for an off duty deputy is acceptable to Mn/DOT.  I’ve

Enclosed Professional/Technical Service Agreement.  Please sign the agreement and return it to this office.

As stated in our initial letter, when the decision to barricade the interstate and/or an highway is made, you will be notified by the State Highway Patrol dispatcher along with the location of the closure and any additional information needed.  Billing for service provided should be addresses to:





Mn/DOT





Attn:  Tammy VanZuilen




1010 21st Ave NW  





Owatonna, MN  55060

If you have any questions, please call me at (507) 446-5903.

Sincerely,

Mark Panek
Area Maintenance Engineer

Enclosure

As noted above

CC:  

APPENDIX G

MN/DOT/ STATE PATROLS LIST OF CONTACTS, as of November 2, 2015
Owatonna Area (First contact is with Rochester TOCC at Patrol phone (507) 285-7410)


Don Nosbisch, Area Maintenance Superintendent
Office:    (507) 446-5504


Home:  (507) 261-2461


Cellular: (507) 456-5348

Mark Panek, D6W Area Maintenance Engineer        Office:    (507) 446-5503



                                                            Cell:      (507) 363-1179
Ron Heim, Owatonna Sub Area Supervisor

Office:    (507) 446-5507









Cellular: (507) 456-5340

Cam Ihrke, Albert Lea Sub Area Supervisor
           Office:    (507) 379-3414






 


Cellular: (507) 456-5346


Tim Zierden, Rochester Area Maintenance Superintendent



Office:  (507) 286-7575


Cellular:  (507) 273-0668

District State Patrol Captain


Rochester Patrol Captain Holm

(Rice, Steele & Freeborn county)



Office: (507) 285-7408


Cellular: (507) 951-4894

Mankato Patrol Captain Jeremy Geiger    

(Martin & Faribault counties)

Office: (507) 344-2760


Dispatch: (507) 285-7410


Iowa Department of Transportation


Randy Taylor, District 2 Area Maintenance Manager




Office:  (641) 423-8519 / (866) 452-8502
Cellular: (641) 430-1469


Fax:       (641) 423-4879





Pete Andera, District 2 Highway Maintenance Superintendent



Office:   (641) 896-3100


Cellular:  (641) 425-2236



Fax:       (641) 896-3104

Iowa State Patrol


Lt. Dan Schaffer




Office:  (641) 424-3625



Cellular:  (641) 231-2700


Fax:      (641) 423-8381

Adjacent Mn/DOT Maintenance & State Patrol Areas

Mankato:


Jed Falgren, District 7 ADE
/ Operations   

Office:  (507) 304-6104

Cellular:  (507) 720-8707    Personal Cell:  (507) 381-1301     Fax:  (507) 304-6109
Jerry Krebs, District 7 Area Maintenance Superintendent



Office: (507) 304-6230


Cellular:  (507) 380-0259


Personal Cell: (507) 381-3553
G-1

Adjacent Mn/DOT Maintenance & State Patrol Areas (cont.)

Metro: 
Michael Leegard, Metro Area Maintenance Engineer   Office:  (651) 234-7901


 Cellular:  (651) 248-7853    (contact through December 31, 2015)


Beverly Farraher, Metro Area Maintenance Engineer   Office:  (651) 234-7901


Cellular:  (651) 775-6952    (contact January 1, 2016 and forward)


Mike Kamnikar, Maintenance Operations Engineer   Office: (651) 234-7908


Cellular:  (651) 775-9400


John Bieniek, Maintenance Operations Engineer, Office:  (651) 234-7902


Cellular:  (651) 775-9531

Metro Dispatcher  (staffed 24/7/365)


Office:  (651) 582-1550


RTMC






Office: (651) 234-7092

 
Hours:   Mon-Fri  
  5:00 AM to 8:30 PM




  Sat.

10:00 AM to 6:00 PM




  Sun

11:00 AM to 7:00 PM



Metro State Patrol


State Patrol – East




Office:  (651) 582-1509


State Patrol – West




Office:  (651) 582-1511

G-2

Thank you to all the following personnel who attended and help put this manual together:

Freeborn County


Sheriff Kurt Freitag





Office: (507) 377-5105

Freeborn County Sheriff Dept.



Fax:     (507) 377-5257

411 South Broadway





Cellular: (507) 391-0993

Drawer 170


Albert Lea, MN  56007

Todd Earl






Office: (507) 377-5235

Freeborn Sheriff Dept





Fax:     (507) 377-5257


411 South Broadway





Cellular: (507) 402-8892

Drawer 170



Albert Lea, MN  56007

Rice County


Jennifer Hauer-Schmitz, Director



Office: (507) 332-6119


Rice County Office of Emergency Management

Fax:
(507) 332-6081

118 3rd St. NW





Cellular: (507) 838-8523

Faribault, MN  55021


Sheriff Troy Dunn





Office:  (507) 332-6034

Rice County Sheriff Dept.




Fax: 
(507) 334-0268

118 NW 3rd St


Faribault, MN  55021

City of Faribault


Dustin Dienst, Fire Chief




Office: (507) 333-0396

Faribault Fire Dept.





Fax:
(507) 333-0115
122 NW 2nd St



Faribault, MN  55021

            Capt. Andy Bohlen, Police Chief



Office: (507) 334-0920

25 4th St NW






Fax:
(507) 334-0990

Faribault, MN  55021


Richard Larson, Faribault Police Dept


Office: (507) 332-6060


118 NW 3rd St


Faribault, MN  55021

Steele County 


Sheriff Lon Thiele





Office: (507) 444-3800

Steele County Sheriff Dept.




Fax:
(507) 444-2457
204 E. Pearl St.







            Owatonna, MN  55060

G-3

Anita Benson, Engineer




Office:  (507) 444-7671

Steele County Annex





Fax:
(507) 444-7684

635 Florence Ave, Owatonna MN   55060
Steele County Red Cross




Office (507) 451-2777

1414 S Oak Ave, Owatonna, MN   55060
City of Owatonna


Capt. Keith Hiller





Office:
(507) 774-7201

Owatonna Police Dept.




Fax:
(507) 444-0330
204 E. Pearl St.


Owatonna, MN  55060

Mike Johnson, Fire Chief




Office:  (507) 444-2454

            Owatonna Fire Dept. 

107 West Main St





Fax:      (507) 444-2457


Owatonna, MN  55060


Commander Travis Ahrens




Office: (507) 444-2460

Owatonna Fire Dept.





Fax:
(507) 444-2457

107 W Main St.


Owatonna, MN  55060


Bonnie Hermel, Adm. Asst.




Office: (507) 774-7232
Owatonna Fire Dept



107 West Main St





Fax:      (507) 444-2457


Owatonna, MN  55060

City of Ellendale


Mark Lee, Ellendale Fire Chief



Office: (507) 684-9800

705 2nd St

Ellendale, MN  56026

IA State Patrol


Lt. Dan Schaffer





Office:  (641) 424-3625


355 S. Eisenhower Ave.




Fax: 
(641) 423-8381

            Mason City, IA  50401




Cellular: (712) 269-1211
G-4

Mn State Patrol


Cpt. Mark Holm





Office:
(507) 285-7408

2900 48th St NW





Cellular: (507) 951-4894

Rochester, MN  55901




Fax: 
(507) 280-5524

Lt. Brian Buck






Office: (507) 285-7407

2900 48th St NW





Cellular:  (507) 226-7298


Rochester, MN  55901




Fax: 
(507) 280-5524

Kari Tompkins, Radio Communications Supervisor

Office: (507) 280-2942

2900 48th St NW





Cellular: (507) 201-1169
Rochester, MN  55901






Mn/DOT – Metro


Beverley Farraher, Metro Area Maintenance Engineer
Office: (651) 234-7901

1500 W Co Rd B2





Cellular: (651) 777-6952

Roseville, MN   55113
Mn/DOT – District 7


Jed Falgren, ADE / Operations



Office:  (507) 304-6104

2151 Bassett Dr.





Fax:       (507) 304-6109

Mankato, MN  56001





Cellular: (507) 720-8707
Mn/DOT -  District 6


Don Nosbisch, D6W Area Maint. Superintendent

Office: (507) 446-5504

1010 21st Ave NW





Fax:     (507) 455-5848 


Owatonna, MN  55060




Cellular: (507) 456-5348

Tim Zierden, D6E Area Maint. Superintendent

Office: (507) 286-7575

2900 48th St. NW





Fax:     (507) 285-7355

Rochester, MN  55901




Cellular: (507) 273-0668

Michael Dougherty, D6 Public Affairs Coord.

Office:  (507) 286-7684

2900 48th St. NW





Fax:
 (507) 281-7780

Rochester, MN  55901




Cellular: (507) 251-2749

Larry Kruckeberg, D6 Sign Supervisor 


Office (507) 286-7618

2900 48th St. NW





Fax:    (507) 932-5963

Rochester, MN  55901




Cellular: (507) 251-2095
G-5

Ron Heim, D6W Owatonna Sub Area Supervisor

Office: (507) 446-5507

1010 21st Ave NW





Fax:    (507) 455-5848

Owatonna, MN  55060




Cellular: (507) 456-5340

Cam Ihrke, D6W Albert Lea Sub Area Supervisor       
Office (507) 379-3414 


22231 770th Ave





Fax:    (507) 379-3415


Albert Lea, MN  56007




Cellular: (507) 456-5346

Wayne Golberg, D6WAustin Sub Area Supervisor

Office (507) 434-2776

1500 11th Dr NE





Fax:    (507) 434-2674  


Austin, MN  55912





Cellular: (507) 456-5342
G-6
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